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GFOA Award

The Government Finance Officers Association of the United States and Canada (GFOA) presented the
Distinguished Budget Presentation Award to the City of Hampton, Virginia for its annual budget for the fiscal
year beginning July 1, 2017. In order to receive this award, a governmental unit must publish a budget
document that meets program criteria as a policy document, an operations guide, a financial plan and a
communications device. This award is valid for a period of one year.

¢

Government Finance Officers Association

Distinguished
Budget Presentation Award

PRESENTED TO

City of Hampton

Virginia

For the Fiscal Year Beginning
July 1, 2017

Cheilopp b P- Hornitl

Executive Director
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Introduction to the
City Budget

The City budget is an annual plan for the coordination of revenues and expenditures. The purpose of the budget
is to provide information about the city’s operations and financial plans to citizens, elected officials and other
interested parties. The budget provides a summary of information concerning all city departments, programs and

services.

Each year, the budget development process includes a review of programs and services, the Hampton
Community Plan, the annual operating goals and priorities established by City Council, departmental work plans,
the performance contracts of city department heads, and financial data. The process involves collaboration and
input from city agencies and staff, City Council, and citizens through various meetings, presentations, and public
forums. The Hampton City Council approves the annual budget. The budget presented in this document covers

the period of July 1, 2018 through June 30, 2019.

For the novice, the City's Annual Budget Document
can look formidable. Staff recommends that any
reader begin with the Manager's Message, found in
the Manager's Message section. The Message
provides direction for the work that will be
accomplished during the coming year, and identifies
issues that are important to the community.

Next consider reading the Financial Summaries and
Policies section. Following the Financial Summaries
and Policies, the reader can take a few different
directions:

1. If you are interested in the budget process,
learning more about the City's history, the budget
policies and practices, budget related legal
requirements, the operating budget working
calendar, etc., then refer to General Information
section.

2. If you are interested in the General Fund Revenue
Summary, General Fund Expenditure Summary,
or learn how funds are divided among the
Business Teams, then refer to General Fund
section.

SUMMARY OF THE BUDGET DOCUMENT

The budget document contains information used to
develop the operating and capital budget and provides
the financial information which allocates resources to
different parts of the City's operations to complete the
Council's Goals and Objectives.

Manager's Message - The Manager's Message
identifies how staff addressed Council Goals and
Objectives as well as other policy guidelines during
the development of the budget. This section also

includes Long-term Strategic and Financial Planning,
and the City-wide Organization Chart.

General Information - This section provides the city
profile, an explanation of the budget process, legal
budget requirements, a description of budgeted funds,
and other general information that you might find
helpful in understanding the city budget process.

Financial Summaries and Policies - This section
provides a summary of the information found in the
rest of the budget document, explains the City's
financial policies guideline and adherence to the
policies, and provides a quick reference to the City's
overall budget and estimates.

General Fund - This section provides detailed and
summary information on General Fund revenues,
revenue descriptions, sources of new money, General
Fund expenditures, explanations for increases and
decreases, etc.

This section also contains information on the City’'s
seven departmental business teams: Constitutional,
Judicial and Electoral Offices; Economic Vitality and
Neighborhoods; Infrastructure; Leisure Services;
Public Safety; Quality Government; and, Youth and
Families. These sections provide information for each
department such as the mission statement; services;
performance indicators; expenditure summary; staffing
history; and, position summary.

Retirement and Employee Benefits - This section
includes the budget for retirement and benefits,
personnel allocation for the current and previous two
years, history of authorized staffing, and graphs for
total positions by all funds and non-general fund
departments.

City Manager’s Office-Budget Division
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MANAGER'S
RECOMMENDED

ET

Contributions to Outside Agencies - This section
provides the Outside Agencies with Clear
Governmental Connection and their Host Department.
A list of the agencies funded by the City and the
amounts approved by City Council, and the
Explanation of Major Increases and Decreases for
Fiscal Year 2019.

Debt Service - This section includes information on
the City of Hampton's debt management
requirements, definitions of various types of debt, debt
service requirements for FY 2018-2019, and debt
service requirements for FY 2019-2023.

Education - This section includes a summation of the
Hampton City Schools budget, specifically the sources
of revenue. State Law requires localities to include at
a minimum a summary of the local school district's
total budget.

Transfer to Other Funds - This section includes a list
of the funds which receive a subsidy from the General
Fund.

Capital Budget - The Capital Improvement Plan (CIP)
is a separate five-year plan which is adopted annually
by the City Council. Included in this annual budget is
the capital budget for FY 2019, which is the portion of
the CIP that must be appropriated in order to move
forward with the planning projects.

Internal Service Funds - This section includes those
departments that are in the Internal Service
Accounting Fund. These departments provide
services to other city departments and assess user
fees to cover the cost of its operation.

Enterprise Funds - This section includes those
departments that charge a fee to users for their
services. Typically the service provided is to the
general public. These departments operate as a
business and it is the City's expectation that the
revenues collected offset the expenses related to
conducting business.

Public Works Funds - This section includes
departments that charge a fee to users of their
services; typically residents of the City. These
departments are in a separate fund to obtain a clearer
accounting of the fees charged for these services. If it

Introduction to the
City Budget

involves an environmental issue these fees can be
state or federally mandated.

Special Revenue Funds - This section includes funds
that are restricted for a specific purpose. Included in
this section: Community Development Block Grant
(CDBG) and HOME Fund, the Grant Fund and the
Economic Development Fund.

Supplemental Information - This section includes
comparative data such as the tax rates of Virginia's
ten largest cities, ten largest tax payers, a comparison
of PFT positions, and a comparison of PFT positions
by department.

Glossary of Terms - This section assists the reader
with definitions to understand the specialized
language of the budget process.

City Manager’s Office-Budget Division

(Preface)-12

City of Hampton



P Tl How to Read the
! Departmental Budget Pages

Logo for the Name of the
P AG E O N E business team (or Department
section)
A b 2 Finance and Consolidated
: " Procurement
Department's
Mission

Mission
Web link taking you e Department is to provide fiscal services, monitor and apprise the City Council
directy to the the overall fiscal health of the city. Ensure the proper operation of a centralized
' services both the City and Hampten City Schools.
Department's : 1ty pt tv : Bar Graph of
website (on PDF) Expenditure Summary and History historical

expenditures by

3 | W Personnel Operating = Capital Qutlay | Category
‘;,?;__% 1,400

1.200

= 1,000
E 800
g 600
S 400
2
= 200
2016 2017 2018 2018 2019
Detailed historical tual Budget Adjusted Budget
breakdown of
expenditures by 2018 2018 2019 Increase /
category Budget Adjusted Budget (Decrease)
Personnel Services 1,132,415 1,153,054 1,111,013 (42,041)
Operating ExpenseaWEB 113,117 125,797 125,797 125,867 70
Capital Outlay 45 177 6,814 ] o [1] (1]
Grand Total 1,251,602 1,215,391 1,258,212 1,278,851 1,236,880 (41,971)
History of
Permanent Full-Time (PFT) Staffing History PFT Count
2016 2017 2018 2018 19 Increase/
Actual Actual Budget Adjusted Budget (Decrease)
PFT Positions 220 220 220 220 220 0.0
| Budaet Note Budget Note explaining

changes for the current
year's budget
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How to Read the
Departmental Budget Pages

PAGE TWO

List of Full-time
Positions by Title

and Count
2019 PFT Positions

Position #of PFT

Position #of PFT

ACCOUNT CLERK Il

DEBT MAMAGER

OFFICE SPECIALIST-SEMIOR
DIRECTOR, FINANCE

ACCOUNT CLERK I

PAYROLL MANAGER

FINAMCIAL SERVICE SUPPORT MGR

FISCAL SUPPORT SPECIALIST

DEP DIR OF FINANCE-CONTROLLER
ACCOUNTANT - SENIOR
ACCOUNTING SUPERVISOR

DEF DIR OF FIN - PURCHASING
BUYER - SENIOR

ASSOCIATE BUYER

[ I I S
[ X R X -

BUYER 3
Grand Total: 22 List of Perfomance Indicators
. and corresponding data
Performance Indicators P g
Indicator Type 2016 2017 2018 2019
Actual Actual Estimate Target

Pie Chart of
Services and
Amounts

PAGE THREE

Services Breakdown and Descriptio

Process Vendor 5 'Acgltzﬂ_‘,ash Bi-weekly Payroll - Total Funding:
Payments - $192K eceiva GOK
ym Col - $44K $ $1,236,880
) Cash Investment -
Leadership & $48K
Management -
218K
Consolidated
Procurement -
$404K
Fund Accounting -
$243K Employee Benefits -
Li ¢ all Servi :d Cost - 515K 8K
Leadership & 'Sé of all SErvices $217,591
Provide overs an Degcrlptlons :partments and agencies to ensure that generally accepted accounting principles, legal
requirements of Services ures are consistently adhered to; maintain the integrity of the City's accounting records
and fully meet
Accounts Rec 15 $44,239

Prepare timely inveice billings for services provided by the City and to actively collect on billings based on established City policies
and practices. This entails billing customers by the 15th of the month after the services were performed with payment due within 15
days of statement date. Collaborating with the City Attorney's Office to pursue delinguent accounts that are 90 days past due.
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Quick Reference

Guide

The following reference guide will assist the reader by answering some commonly asked questions

about the City of Hampton’s Fiscal Year 2019 Budget.

What are the major policy issues in the FY 2019 Budget?

What are my current taxes and fees?

What are the City’s major revenues?

What are the City’s major expenditures?

What are Departmental Business Teams?

How much is allocated to Departmental Business Teams?

How many employees work for the City of Hampton?

Which outside agencies receive funding from the City of Hampton?

Is there a listing of the various types of debt for the City?

How much of the City’s budget is allocated to Hampton City Schools?

Where can | find information about Non-General Funds that require a
subsidy from the General Fund?

What is the breakdown of Capital Improvement Projects for FY 2019?

How do Hampton'’s taxes and fees compare to other Virginia cities?

Is there a reference guide of budgeting terms?

Manager’'s Message

Tax and Fee
Recommendations

General Fund
Revenue

General Fund
Expenditures

Departmental
Business Teams

Various Tabs

Personnel Allocation

Contributions to
Outside Agencies

Debt Service

Education

Transfer to Other
Funds

Capital Budget

Supplemental
Information

Glossary of Terms

15

14

17

16

18

19

25

26
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CA:PCI)DLI%ISJ\?l_lD; Additional
Information

Information regarding the contents of this or other budget documents can be provided by calling the City
Manager’s Office-Budget Division at (757) 727-6377 from 8:00 a.m. to 4:30 p.m. Monday through Friday.

Internet Access:
The City of Hampton Fiscal Year 2019 Council Approved Budget and
Budget-in-Brief are available on-line at:
www.hampton.gov/budget/

Copies of all budget volumes are available at all City of Hampton public libraries as listed below:

Hampton Public Library (Main Branch)
4207 Victoria Boulevard
Hampton, VA 23669
(757) 727-1154

Northampton Branch Library
936 Big Bethel Road
Hampton, VA 23666

(757) 825-4558

Phoebus Branch Library
One South Mallory Street
Hampton, VA 23663
(757) 727-1149

Willow Oaks Branch Library
227 Fox Hill Road
Hampton, VA 23669
(757) 850-5114

A Budget-in-Brief is also provided to citizens at no cost.

City Manager’s Office-Budget Division
City of Hampton
22 Lincoln Street, 7" Floor
Hampton, VA 23669
(757) 727-6377 — Office | (757) 728-3037 — Fax
e-mail: budept@hampton.gov
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